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THE CITIES AGENCY

More than half the world’s population live in cities.
Cities are cultural centres, nodes of communica-
tion and provide opportunities for people to move
up the social ladder. They are the venues for social
movement. Cities generate energy for society but
at the same time the use up far more natural re-
sources than they produce.

Cities the world over are faced with similar pro-
blems. Far more so than the diversity of architec-
tural design would let us assume. Each has its
rich quarters along with poor ones which are re-.
ceptacles for new migrants. Each produces too
much waste and uses too much water. Supplying
cities with the basic needs of everyday life entails
problems of transportation. Concentrating busi-
nesses and industry in the cities puts a toll on the
environment.

UN-HABITAT was established by the United Na-
tions in the 1970ies with the aim to monitor urban
support city inistrations in their
efforts to solve problems and intervene in case of
emergency by affording international solidarity.
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SOLUTIONS - BEST PRACTICES

At the same time cities the world over are seeking
to develop solution strategies. Examples include
neighbourhood centres which pull their weight to
have parks erected, women'’s organisations which
open up economic opportunities by awarding mi-
cro credits, businesses which develop new social
and ecological models in cooperation with their
employees, as well as city administrations which
pass laws with a view to the future to protect their
cities” natural foundations.

All of these practical experiences are built on the
and of indivi and in-

stitutions and the objective of UN-HABITAT is to

document these and make them available to mu-

nicipalities in search of solutions.

This is why UN-HABITAT has been carrying out a

Best Practices Programme since 1996.

We, the Heads of State or Government and the offici-
al delegations of countries assembled at the United
Nations Conference on Human Settlements (Habitat
11) in Istanbul, Turkey from 3 to 14 June 1996, take
this opportunity to endorse the universal g
suring adequate shelter for all and making human sett-
lements safer, heaithier and more liveable, eqitable,
sustainable and productive. Our delibera
two major themes of the Conference -
terfor all and sustainable human settlements develop-
ment in an urbanizing world - have been inspired by
the Charter of the United Nationsand are aimed a re-
affirming existing and forging new partnerships for
action a theinternational, national and local levelsto
improve our living environment. We commit oursel-
principlesand recommendations
enda and pledge our mu-
tual support for itsimplementation.
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THE BEST PRACTICES PROGRAMME

 Innovative programmes are documented and
collected

* 100 of these are recognized as Best Practices
every two years

* 10 exceptional initiatives are granted the Dubai
Award every two years

« To convey and transfer experiences conferences
and seminars are organised, an objective furt-
her supported by workshops, newspapers and
electronic newsletters published regularly

World Assembly of Citie: dination (WACLAC)

Int. Centre:

UN-HABITAT
Nairobi, Kenya

The Best Practices Programme consists of a net-
work of renowned institutions selected by UN-HA-
BITAT to act as competence centres.

Each of the six UN regions has its own Regional
Centre. In addition there are Theme-oriented Cen-
tres offering specialized knowledge and compe-
tences.

The city of Vienna has been selected one of these
UN-HABITAT Best Practices Centres.
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UN-HABITAT Best Practices

Best Practices as defined by UN-HABITAT are pro-

grammes developed to help solve the problems

arising in cities.

Best Practices have to meet the following five cri-

teria (Good Practices have to comply with three

only) The Best Practices database is the largest collec-

* They must be carried out by several organisa- tion of city initiatives worldwide. All the knowledge
tions - rule of partnership collected from regional and theme-oriented cen-

« They must be innovative in their local context - tres is brought together in the database. It cur-
innovation rently includes data on more than 1,600 evaluated

* They must take into consideration socially disad- programmes as well as on the experts responsible
vantaged groups - social inclusion for them.

* hey must prove to have caused a positive change
- impact

* They must be sustainable - sustainability

THE BEST PRACTICES DATABASE
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Best Practices can be run by small NGOs or entire
city administrations. They may include projects re-
quiring little funding as well as projects supported
by budgets worth billions.

What they all have in common, though, is to have
successfully found new ways of improving the li-
ving standards of the people concerned.




Best Practices of the Cit

Best Practices proposed by UN-HABITAT are
defined as programmes which strive for sustain-
ability by working in partnership with others

and promoting concrete, tangible changes.

SINCE 1996 FOURTEEN URBAN PROJECTS
AND PROGRAMMES OF THE CITY OF VIENNA
HAVE BEEN RECOGNISED AS BEST PRACTICES
BY UN-HABITAT.

These programmes range from housing to
environmental issues, from technical hardware
to gender approaches. They are based on the
experience and expertise by many experts and
institutions connected to the City of Vienna.

Biowaste Management - Organic Farming
Best Practice UN-Habitat 1998 / 2002

Vienna was the first big town in Austria,
where the separate collection of biowaste
had been introduced. In the meantime nearly
all communities know this kind of waste
management. The biggest achievement of the
Project and also the biggest and most impor-
tant difference to the others is the continuous
co-operation with the research institutes and
the Viennese farmers and the guarantee for
a long term application of compost and for
developing of organic farming in Vienna.

City of Vienna / Municipal Department 48 /
Waste Management, Road Cleaning, Transport

The Spittelau Waste Incineration Plant
Best Practice UN-Habitat 1996

The Spittelau waste incineration plant forms
part of the city's waste management plan.
The fundamental aim s to prevent the creation
of waste. For the residual waste, the waste
incineration plant represents the realisation of
a plan which conforms to the latest standards.
The district heating plant at Spittelau genera-
ted 36,400 MWh of electricity in one year from
263,200 m° waste deliveries, and heated
190,000 homes and 4,200 public buildings,
including Vienna's largest hospital.
Continuous checks and innovations in the waste
gas purification plant are setting standards

for the emission of pollutants.

Due to the design of the plant by Viennese
artist Friedensreich Hundertwasser the plant
has become a tourist attraction and a develop-
ment incentive for the whole area.

Fernwarme Wien GmbH

EcoBusinessPlan Vienna
Best Practice UN-HABITAT 2002

EcoBusinessPlan Vienna has developed a
special programme which provides tailor-made
consulting services to help businesses recog-
nize the advantages of sustainable restructuring
and commit them to the programme through
effective funding.

EcoBusinessPlan Vienna works with five
different consulting modules made to fit the
structure of businesses in Vienna.

The more than 420 prize-winning Viennese
businesses to date have managed to save

7 Mio. km of transport trips and 57 Mio. kWh
of energy. A total of more than 7,000 Viennese
projects are now registered on the Net.

A number of other cities have begun to learn
from the Viennese model (Gysr/Hungary,
Athens/Greece, Chennai/Indial.

City of Vienna / Municipal Department 22 /
Environmental Protection




Best Practices HUB Vienna

Showing what works
with sustainable development

CICES
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In 1999 UN-HABITAT and the mayor of Vienna signed
a memorandum of understanding with the common
objective to establish the Best Practices Hub Vienna.
The Best Practices Hub Vienna is the regional centre
for Central and Eastern Europe.

The Best Practices Hub Vienna is theme oriented

towards urban environmental technologies.

Urban environmental technologies

The Best Practices Hub Vienna collects and documents sustainable
urban environmental technologies which have proved valuable
Best Practices solutions.

These constitute exceptional technical solutions developed with
the participation of local residents taking into account the inter-
dependence of social, economic and ecological factors.

Best Practices solutions are transferable. The Practices Hub Vienna
works in cooperation with the operators involved to point out what
is universally valid with these projects and to adapt them to
muni-cipalities faced with similar problems.

The city of Vienna acts as information exchange for the
competencies, experience and expertise provided by the
Best Practices solutions distinguished by UN-HABITAT.

The Best Practices Hub - Vienna
is a joint initiative of the City of Vienna

MUNICIPAL DIRECTORATE
City Planners Office .
Planning Group Vienna

MUNICIPAL DEPARTMENT 18
Urban Development and Planning
City Councillor Department for
Environment of Vienna

MUNICIPAL DEPARTMENT 50

Housing Promotion

Housing Rehabilitation and Improvement
Supervision of Non-profit Building Associations.

WKA - WienKanal
Abwassertechnologien GesmbH & Co KG

VIENNA BUSINESS AGENCY

UN-HABITAT




Best Practices in Central and Eastern Europe

When Ciechanow was made a provincial Information Centres as New Social Institutes for the Empowerment of Women
capital, it was faced with a new situation
which called for a sustainable planning

concept. A committee was set up with The ICIWF is an umbrella organisation, setting up information
members from all walks of life who were centres all over Russia as training institutes, to support regional

put in charge of creating the concept, rai- women’s organisations and grassroot groups. By organising

sing the necessary funds and ultimately trainings, supplying the centres with libraries, publishing news-

implementing the idea. The success to date a letters and political lobbying the ICIWF aims to bring to light the

includes a new purification plant, a state- social problems women have to grapple with and to co-ordinate

of-the-art thermal power station, as well 2o measures to relieve such problems. Poverty reduction among women through vocational training and micro-credit
as a circle of friends of literature. -I i

Ciechanow - Sustainable Town = — In Uzbekistan the level of female unemployment is much hig-

her then that of the males (62%). Women are concentrated in
the lower paying sector and earn 70% of typical male wages.

The low level of self-employment is caused by lack of necessa-

ry skills and knowledge, limited access to credit for women

(15%) and low participation in establishment of new enterpri-

ses. To improve the situation the Business Woman's Associa- 5

tion, an non-governmental organisation (NGO) launched the In-

tegrated Program on Poverty reduction among women through

Green Crown of the City After 1945, the city of Luiv quickly grew to become an industrial vocational training and micro financing programs in ruralare- | gl

as in Uzbekistan. The initiative impacted positively on the eco- -
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conglomerate; the population increased to 1 million inhabitants
and very soon the city was faced with the problems typically in- nomic situation of the country; raised women's economic role
curred by such expanding structures. Unique rural areas slowly and status, overcoming gender barriers; provided them equal
had to give way to urban expansion and what used to be  green access to financial sources through a micro credit program

belt became a grey one. A model for restructuring public
spatial planning initiated by residents was extended to include
decision makers at the city administration. Once responsibilities
had been delegated the project got under way. One additional
objective was to sharpen people’s awareness of environment-

related matters THERE ARE CURRENTLY 120 GOOD AND BEST PRACTICES EXAMPLES FROM
CENTRAL AND EASTERN EUROPE IN THE UN-HABITAT BEST PRACTICES DATABASE.

s re

THREE OF THE PROJECTS, FROM POLAND, TURKEY AND UZBEKISTAN, HAVE BEEN
AWARDED WITH THE DUBAI INTERNATIONAL AWARD FOR BEST PRACTICES IN
IMPROVING THE LIVING ENVIRONMENT IN RECENT YEARS.

Community Based Economic Development in the Town of Nagykata

. " = B Cooperation was the key to making a single initiative success-
1 - ~ | ful. The mayor of Nagykata in Hungary, with the help of a com-
Vienna prehensive democratic process, was able to draw up an urban The Best Practices Hub Vienna is the regional UN-HABITAT
! development plan which has already won international recog-
nition. As a result, many major companies have settled in the Best Practices centre for Central and Eastern Europe.

area and unemployment has been reduced from 25 % to 5 %.

There are currently 120 Good and Best Practices Examples from
Central and Eastern Europe in the UN-HABITAT Best Practices database.

1
The Foundation for the Support of Women's Work Three of the projects, from Poland, Turkey and Uzbekistan, have been
‘Water Supply Strategy for the Municipality of Targoviste FSWW is a nonprofit organization developing community-based
childcare /education services and income-generation opportu- awarded with the Dubai International Award for Best Practices in

In Targoviste, Romania, both the pumping technology nities for women in the poor neighborhoods around Istanbul
and the computing system for water supply were The led approach to use of Improvmg the L|V|ng environment in recent years.
seriously outdated. Energy costs for water distribu- ra— mutual learning as an organizing principle, and success in
tion were far from adequate and more than half of the —da negotiating strategic partnerships, especially with municipali-

water never reached its destination. Based on an ties, are unique in Turkey. FSWW works with community

information campaign and extensive advance calcu- | women as equal partners, providing 3 platform for them to Many countries in the region have undergone enormous social

lations the water board prepared a concept in coope- come together and improve their lives. Through such collabo-

ration with the town hall, the media, and residents. ration four alternative Childcare and Women's Centers and two changes in recent years. This is also reflected by their Best Practices.
With government and university support it was able to marketing facilities were developed, and several innovative,

prove that long-term savings would more than com- including microcredit, programs were initiated. A number of programmes were carried out in the course of adapting

pensate the necessary investments.

standards to those of the European Union.

The Best Practices Hub - Vienna collects and documents
Best Practices from the region. It assists in contacting local
experts and accompanies programme transfers.

This makes Vienna the hub of a network of committed

and innovative municipalities.




